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ESCAMBIA COUNTY PUBLIC SCHOOLS

FOUNDATION Vision: The Escambia County Public Schools Foundation will be a leading strategic
partner in education with Escambia County Public Schools and the community to
impact change for our students, teachers, and schools.
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Strategies

1. Effectively communicate the Foundation's impact and success stories to engage stakeholders,
inspire support, and demonstrate the Foundation's value to the community

2. Ensure the Foundation’s financial strength and sustainability

3. Enhance donor engagement to cultivate long-term relationships and increase philanthropic
support

1. Engage School District leadership to enhance student success and foster employee retention

5. Foster strategic growth of the Foundation to ensure success through optimal staffing and board
engagement



