	Beulah Academy of Science

 Business Meeting of Board of Directors
May 21, 2018


· President

James Higdon

Present


 

· Vice President 
James McLeod
Absent


· Secretary/Treasurer
Cara Williams

Present

· 


Harold Campbell
Absent


· 


Kevin Bailey

Present


  

  

      Others Present

Sherry Bailey

Present








Elizabeth Wass   
Present  
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________                                      
CALL TO ORDER

Meeting Called to order 10:03am
PUBLIC FORUM

READING OF MINUTES

Minutes for 9/22/17 submitted and read. Motion made to accept minutes by Cara Williams, seconded by James Higdon, approved unanimously 2-0.  

FINANCE ITEMS
Elizabeth Wass presented the adjusted budget.  Budget negative due to construction.  Discussion.  James Higdon made motion to accept adjusted budget, seconded by Cara Williams, approved unanimously 2-0.
Elizabeth Wass stated there was a slight increase in health insurance for next year.

Mrs. Bailey signed the FTE Projection for the school district.  

ITEMS FROM THE ADMINISTRATOR
Discussion on Anti-Fraud Policy. Documentation presented to Board (Financial reports to ECSD, discipline, attendance, facility inspections, fire/bus drills, graphs for finances)  James Higdon stated the Board has been informed.  No findings.  
Mrs. Bailey stated that we will be seeking quotes for increase of coverage and additional insurance that is required.  (Errors and Omissions, Fidelity Bond, Increase in coverage and Aggregate coverage and will be included on our next budget projection.  
Mrs. Bailey presented findings from the Threat Assessment team.

Issues of Safety

Discussion of cost for the following projects:
Project #1

Project #2

Project #3

Project #4

Project #5

Project #6

Project #7

Mr. Bailey is gather pricing for projects mandated.  

Discussion on maintenance.  Motion made by James Higdon to continue with same companies for maintenance as last year, seconded by Cara Williams, approved unanimously, 2-0.

Mr. Bailey presented bid for paving and resealing drive.  Tabled due to unknown costs of safety projects.  

Mrs. Bailey stated that James McLeod has asked to resign from the Board.  Motion made by James Higdon to accept resignation of James McLeod, seconded by Cara Williams, approved unanimously 2-0.   Discussion about possible new board members.  
ITEMS FROM BOARD MEMBERS
NEW BUSINESS 
Wellness Policy updated for 2018 for National School Lunch Program was presented.  Motion made by Cara Williams to accept updated Wellness Policy, seconded by James Higdon, approved unanimously 2-0.

Governance Training completed by James Higdon and Kevin Bailey. 

 (see certificates)

Background checks have been completed for all new hires and for employees needing their five year renewal (Employees # 1005,1015,1019,1021,1031,1032)
Beulah Academy has received Accreditation for 5 years.  (see certificate) 

ANNOUNCEMENTS

Next meeting scheduled June 18, 2018 at 9:00am

ADJOURNMENT
Meeting adjourned 10:20am.
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Elizabeth A. Wass








Recording Secretary








____________________









James Higdon








President
cc: BAS Board Members
