	Beulah Academy of Science

Business Meeting of Board of Directors
May 5, 2017


· President

Harold Campbell

absent

 

· Vice President 
James Higdon


present via phone

· Secretary/Treasurer
James McLeod

present
· 


Cara Williams


present
· 


Kevin Bailey


present

  

  

 
Others Present

Sherry Bailey


present





Elizabeth Wass  

present 
                          
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________                                      
CALL TO ORDER

Meeting called to order at 10:01am. 
James Higdon presiding as chairman in absence of Harold Campbell. 
PUBLIC FORUM

READING OF MINUTES

FINANCE ITEMS
Sherry Bailey presented Commitment letter dated April 6, 2017 from SunTrust for refinance of current loan and new building for total of $752,000.  Discussion. Motion made by James Higdon to borrow $752,000 from SunTrust as stated for refinancing of current loan and planned expansion, seconded by James McLeod, motion approved unanimously.  (see attached Commitment letter)
James Higdon will act as President and will be signee on all documents until Harold Campbell can resume his duties as President of the Board.  

Elizabeth Wass presented insurance plans for 2017-2018.  Discussion. Motion made by James McLeod to accept plan #14001, seconded by Cara Williams, approved unanimously.  

Elizabeth Wass presented adjusted budget.  Discussion. Motion made by James Higdon to accept adjusted budget, seconded by James McLeod, approved unanimously.  

Painting and Floor Maintenance discussion.  Motion made by James Higdon to approve continued use of last year’s vendors for painting and floor maintenance, seconded by James McLeod, approved unanimously.

ITEMS FROM THE ADMINISTRATOR
Enrollment for 2017-2018.  Discussion.  Motion made by James Higdon to accept Projected FTE for 2017-2018, seconded by James McLeod, approved unanimously.

Sherry Bailey presented the Food Service Program Wellness Policy for 2017-2018.  Discussion.  Motion made by James Higdon to adopt 2017-2018 Food Service Wellness Policy, seconded by James McLeod, approved unanimously.  
Sherry Bailey stated budget cuts expected for 2017-2018. We will be looking at all areas to be cut that will not impact the classrooms.   Refinancing will save money on mortgage.  
ITEMS FROM BOARD MEMBERS

Motion made by Cara Williams for James Higdon to act as Present and Chairman and will sign all necessary paperwork needed due to Harold Campbell’s absence, seconded by James McLeod, approved unanimously. 

NEW BUSINESS 
Mr. Bailey stated a water leak has been found and possible re-bore needed.  Kevin Bailey to meet with plumbers and will keep Board advised on findings of leak.  
ANNOUNCEMENTS

Notice of next meeting for BAS Board of Directors was given as June 26, 2017, 5:00pm. 
ADJOURNMENT

There being no further business, the meeting was adjourned at 10:15am. 
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