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​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​__________________________________________________________________                                      
CALL TO ORDER

Meeting called to order: 11:05am
PUBLIC FORUM

READING OF MINUTES
Minutes submitted to Board for June18, 2020 and September 2, 2020.  Read. Discussion.  Motion made by Sue Higdon to accept minutes for June 18, 2020 and September 2, 2020, motion seconded by Cynthia Stevens, approved unanimously, 3-0.

FINANCE ITEMS
Audit Engagement Letter, Letter to the Board from the auditors, and Audit submitted to the Board.  Received and Reviewed by all Board Members.  
990 is in progress.  Saltmarsh has filed an extension due to hurricane Sally.  

Elizabeth Wass stated that Governance training is due by March for several Board members and that she will set up training in January.  
Teacher Salary Increase per Statute HB 641
Elizabeth Wass presented information on Teacher Salary Increases received from the Escambia County School District.  See attached.  Motion made by Cynthia Stevens to accept salary increases (Taxes deducted, then 80% paid to lowest salaried Teachers and remaining 20% to  remaining salaried Teachers) if and when funds become available from the State, motion seconded by Sue Higdon, approved unanimously, approved 3-0.
ITEMS FROM THE ADMINISTRATOR
Mrs. Bailey informed the Board that we have hired several long-term substitutes due to teachers moving and medical leave.  

ITEMS FROM BOARD MEMBERS 

NEW BUSINESS 
Kevin Bailey stated that he is estimating a cost of $200,000- $250,000 for site work, engineering, retention pond, new lift station, utilities, fire hydrant, etc for the construction of the gymnasium and classrooms.  

Kevin Bailey provided three bids for a gymnasium with three classrooms.  Information given to all Board members.  Lengthy discussion.  Motion made by Sue Higdon to approve awarding contract to Humphrey’s Building Contracting pending verification of bid by the construction manager, Kevin Bailey, motion seconded by Cynthia Stevens, approved unanimously, 3-0.  
ANNOUNCEMENTS
Next meeting scheduled December 9, 2020 at 11:00am
ADJOURNMENT
Meeting adjourned at 11:55am
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