	Beulah Academy of Science

Business Meeting of Board of Directors
September 1, 2015


· President

Harold Campbell
absent
 

· Vice President 
James Higdon

present
 

· Secretary/Treasurer
James McLeod
present


  

  

· Others Present

Sherry Bailey

present

  




Kevin Bailey

present





Elizabeth Wass  
present 
                          
	


CALL TO ORDER

Meeting called to order at 3:35pm 

 Mr. Higdon presided over meeting in absence of Mr. Campbell.
PUBLIC FORUM

READING OF MINUTES

 June 25, 2015 minutes were presented and read.  Motion made by James McLeod to accept June 25, 2015 minutes, seconded by James Higdon, approved unanimously.  
FINANCE ITEMS

A copy of the 2015 Audit and Letter to the Board of Directors from Auditors presented and given to each Board member. Discussed audit and areas of findings.  

Elizabeth Wass, Human Resource Manager,   recommended naming a Food Service Manager, discussion, Motion made by James McLeod to name Employee # 1005 as Food Service Manager with an increase in salary of $1200 for performing such duties, seconded by James Higdon, approved unanimously.
Elizabeth Wass made recommendation to increase amount required for quotes. Discussion.  James McLeod made a motion to change amount for quotes from $1000 to $3000 and continue to require a minimum of two quotes before purchase, seconded by James Higdon, approved unanimously.

Elizabeth Wass also made recommendation to increase dollar amounts for Purchase Orders.  Discussion.  James Higdon made motion to increase non reoccurring expenditures requiring purchase orders from $100 to $500, seconded by James McLeod, approved unanimously. 
ITEMS FROM THE ADMINISTRATOR
Mrs.Bailey presented  Employees #1027, 1025, 1006  Out of Field  for Reading. Also, employee #1027 has turned in letter of resignation.  Motion made by James McLeod to accept OOF for Employee #1027, 1025, 1006 in reading, James Higdon seconded, unanimously approved.

Motion made to accept resignation from employee #1027 by James McLeod, seconded by James Higdon, approved unanimously.  
Mrs. Bailey also stated that employee #1017 will be used as our inclusion/co-teacher.

Sherry Bailey presented information about Beulah Academy’s implementation plan to go 100% digital.  - After very lengthy discussion, James Higdon made motion to appropriate up to $100,000 in reserve funds to purchase Chromebooks and insurance on Chromebooks for entire student body, seconded by James McLeod, approved unanimously. 

ITEMS FROM BOARD MEMBERS

NEW BUSINESS 
District Contract presented and signed James McLeod. 
Kevin Bailey presented information about Panhandle Alarm installation.  Discussion. Final cost expected to be $16,235.  James McLeod made a motion to increase payments over 5 years due to the increase of cost from original quote, seconded by James Higdon, approved unanimously.  

Employees #1026 and #1039 recently completed new fingerprint/background checks.   No findings.  All employees up to date.

Kevin Bailey discussed drug/alcohol testing for bus driver at the beginning of each school year.   James Higdon made motion to amend policy for drug/alcohol testing to continue testing all new hires and  random test during the year, seconded by James McLeod, approved unanimously. 
ANNOUNCEMENTS

Notice of next meeting for BAS Board of Directors was given as October 8, 2015 at 5:30pm 
ADJOURNMENT

There being no further business, the meeting was adjourned at 4:52pm.
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